Minutes of Ceredigion Snooker League Annual General Meeting held at Aberaeron Hall on Thursday 3’rd September 2026.
[bookmark: _Hlk113029340]Present: Adrian Williams (Secretary), Andrew James (Chairman), Dilwyn Smith (Vice Chairman & Fixture Secretary), Dai Morgan (Treasurer), Gerwyn Lloyd (Llanarth), Gwilym Morgan (Llanon), Andy Green (Felindre), Rhodri Morgan (Felindre), Eifion Harries (Felindre), Jon James (Aberaeron), Rhydian Owen (Llandysul), Gareth Davies (Penparcau), Brian Smith (Llandysul), Bedwyr Davies (Llandysul), Lee Hayward (Llanarth), Rhidian Lloyd (Felindre), Jordan Rhead (Aberaeron), Mike Affonso (Aberaeron), and Gethin Davies (Rhydlewis).

1. Apologies:  Daryl Walters (Aberaeron), Gwynant Ellis (Penparcau), Graham Saunders (Penparcau) and (Steve Griffiths (Llanon).

2. Minutes of last AGM: The minutes were confirmed to be correct by Bedwyr Davies and seconded by Mike Affonso.

3. Matters Arising:
None.

4. Appointment of Officials:
The committee resigned collectively and confirmed that they did not wish to be re-elected to their current roles. The Secretary advised that full support, including shadowing arrangements, would be available for new candidates. However, following limited interest from members, not all roles were filled.

Appointed Officials 2026/27:
Chairman: 			Andrew James
Vice Chairman:			Lee Hayward
Secretary: 			No one elected (Adrian Williams to cover temporarily)
Treasurer: 			Dai Morgan (Interim basis only)
Fixture Secretary		Adrian Williams
President			Dai Morgan

5. League Formation: Tables as at the end of last year 
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Two new teams have requested to enter the league – Felindre D and Llanon C. 
No teams have withdrawn from the league 
The Aberaeron A team have moved to Felindre club and will be known as Felindre B.

As Rhydlewis expressed an interest to remain in Division 2 it was decided to promote the top team Llanarth B plus the third placed team Llanon A to Division 1 and relegate the bottom team Beulah to Division 2. This would give a split of 11 teams in Division 1 and 12 teams in Division2.

It was agreed that Penparcau A, Llandysul B, Felindre C, Felindre D, Beulah, Aberaeron C, Aberaeron D, Llanon C and Llandysul D will play all their games on Wednesdays. Where problems arise with fixture dates then the captains are expected to resolve the issues amongst themselves.		

The league formation was proposed by Gethin Davies and seconded by Gareth Davies.

It was agreed to start the league on Thursday 24’th September 2026.
The first half of the season will run from 24’th September to 17’th Dec and the second half from 7th Jan to 8’th April.

6. Treasurers Report: The Treasurer read out the statement of accounts 
He stated that all teams were up to date with their payments and that the accounts were in a healthy state.
The Treasurer’s report was approved and agreed as correct by the committee.
Proposed by Adrian Williams and seconded by Jon James. 

7. Fees: 
a) League Fees: It was decided not to change the league fees for the 2026/27 season from £30 per team due to a healthy accounting year. Proposed by Lee Hayward and Seconded by Mike Affonso.

b) Secretaries Fees: It was agreed not to change the fees from £200 for the 2026/27 season. Proposed by Lee Hayward and Seconded by Andrew James.

c) Web Developers Fees: It was agreed not to change the fees from £50 for the 2026/27 season.
Proposed by Andy Green and Seconded by Dai Morgan.

8. Sponsorship and Raffle:
The Secretary stated that we are still looking for 6 sponsors to cover the two Doubles, Under 40’s, Captains, Division 2 Singles and the new Scotch Doubles competitions. A main sponsor for the league is also required. A request was made to all members to actively try and secure some sponsorship deals.

It was agreed to do a raffle this coming season. Clubs will therefore be requested to provide raffle prizes for this year’s raffle. Once sufficient prizes have been received then the tickets will get printed to give plenty of time to sell prior to the Presentation evening draw.

9. Presentation Evening:
It was agreed that members will approach venues in the South of the county for prices and availability and report back for the January meeting. Suggested venues were the Daffodil, La Calabria and Moody Cow.


10.  Proposals:
All of the proposals were very hotly debated, and voting was carried out on all the proposals.

a)	 Amending negative handicapping - Llandysul
Elite players that are clearly better than their scratch handicaps to have negative handicaps.
- This was narrowly accepted by a vote of 9 to 8 Proposed by Gwilym and Seconded by Adrian

b)	Match Fees - Llandysul
Raising current competition match fees from £5 to a more appropriate value.
	Match Fees – Aberaeron
Flat rate entry fee for all competitions
- This was unanimously accepted as a £10 flat fee Proposed by Adrian and Seconded by Bedwyr
c)	Handicaps for knockouts - Llanon
To be individual frame handicaps and frames counted instead of points.
- This was narrowly accepted by a vote of 9 to 8 Proposed by Gwilym and Seconded by Neil
d)	All teams start in lowest division no matter ability – Llanon
	- This was not accepted and agreed that the current rules should prevail.
e)	Use the full miss rule – Aberaeron
	- This was not accepted and agreed that the current rules should prevail.
f)	All competitions to be knockout not round robin regardless of numbers entered – Aberaeron
	- This was not accepted and agreed that the current rules should prevail.
g)	Voting at AGM – One vote per attendant – Aberaeron
	- This was not accepted. What was carried is that both AGM’s and EGM’s should be one vote per Team. AGM Voted 9 votes to 5 and EGM voted 10 votes to 4. Proposed by Adrian and seconded by Bedwyr
h)	Voting at AGM – No proxies – Aberaeron
	- This was accepted. Proposed by Rhodri and seconded by Mike
i)	Allowing team names to have alternative to A, B, C – Aberaeron
	- This is already acceptable so no need for a vote. Any names can be used provided not deemed offendable.
j)	Competition event entries / draw to be made in advance with payment – Aberaeron
	- This was accepted by a vote of 10 to 3 and would be administered via an app that Rhodri has kindly produced. A small Admin charge would be taken which was acceptable. This was proposed by Adrian and Seconded by Mike.
k)	No cancellations and no rearranged games – Play with 1 player if necessary, otherwise 9 – 0 – Exception for inclement weather or bereavement to be agreed by committee – Llanon.
	- This was unanimously not carried
l)	All teams should play on a Thursday evening with exception to where clubs have 3 or more teams in which a Wednesday evening is used – Llanon.
- This was unanimously not carried

m)	Minutes of previous meetings not read out as on website. Members should have read and can respond to ‘Any matters arising’ – Aberaeron.
- This was unanimously not carried

n) 	If a team wishes to rearrange a match, this must be agreed by the opposing team. Any rearranged match must be played before the original scheduled fixture date. If the non-offending team does not agree to rearrange the fixture, the match will proceed on the scheduled date. Should the match not be played by that date, the non-offending team will be awarded a 9-0 victory.
Teams should note that, in these circumstances, the offending team may be better served by fielding at least one player and attempting to win frames rather than forfeiting the match entirely.
In exceptional circumstances, the Fixture Secretary may require a match to be rearranged. Unavailability due to holidays, work commitments, or similar routine scheduling issues will not normally be considered exceptional circumstances. Where the Fixture Secretary directs that a match must be rearranged, the non-offending team should provide the offending team with three alternative dates on which the match can be played – Llanon.
- This was unanimously not carried
o) 	Cancelled matches - the non-offending team should have an extra 7 days to rearrange Felindre
	- This was carried by a vote of 9 to 3. Proposed by Andrew and seconded by Bedwyr
p) 	Players to bring their own food to competitions with hot / cold drinks supplied at venue – Felindre
- This was unanimously not carried
11.  Any Other Matters: 
a) Team 4 Wales.
It was decided to have one team consisting of the best available players.

b) Andy Green raised the issue of allowing teams practice time before league matches and competitions. This was approved by a vote of 10 to 1. Proposed by Andy and seconded by Gwilym.

c) Andy Green raised the issue of Penparcau Club’s policy of banning players who play for other teams. The consensus was that this was a matter for individual clubs. However, Andrew James said he would speak with the Chairman of Penparcau Club to clarify the situation.

d) Dai Morgan said he would like to explore holding another exhibition, with league teams playing a key role in selling tickets and securing sponsorship. Proceeds would be distributed to teams on a pro-rata basis according to ticket sales. This was widely supported.

Date of Next AGM Meeting: It was agreed that the next AGM would be held on Thursday 2’nd September 2027 at Aberaeron Memorial Hall.
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